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Minutes of Meeting

Name/Department: HOD meeting with subject faculty and mentors of MBA program.

Venue: Third floor faculty room Meeting No: 20

Meeting Date: 29/1/24  Meeting Time: 11:30am-12:30 pm

Agenda:
Vision, Mission, PEQ's, POFs, PSO's discussion

o Commencement of semester

e Road map discussion.
Upcoming placement drives & placed students
Outcome Based Education (Mapping CO-PO in Lesson plan, Assignment, UT &

CT)

e Subject file checklist |
Presentation by HOD-MBA with respect to teaching and learning in MBA




—

A meeting was held on in

. Following members were present in the meeting.

S.No Attendee Name j Signature

i Dr. Deepika Arora &M{\U

2 Dr. Sunitha Ravi («m&}/ 5

3 Dr. Sonam Arora

4 Dr. Latika Malhotra ) // T
5 Dr. Gopal Singh Latwal ‘%/ ]
6 Mr. Himanshu Matta -\

7 Mr. Soumitro Mookherjee ‘%

8 Ms. Shllpa Taneja S\).M)};"/

9 Ms. Shu;hl Chawla W

10 Ms. Shalini Girdhar GW‘U@}V

11 Mr. Deepak Aggarwala = W

12 Mr. Pankaj

Following members could not attend due to prior commitments

S.No Absentee Name & Designation




ACTION TAKEN REPORT
(Based on Previous Minutes of Meeting)
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iAction Taken | Date of Completion | Reason for deferred New Date for ’:I'ask W
action (if any) Completion
i 94 ||

" | \

2.Minutes of Meeting(Date: )

Proposed Decision “Task Allocation Target Date W
Check list of subject file Subject Faculty End Semester to be

: discussed submitted

1 Strategies for Slow and Subject Faculty as it differs | -

: Advanced learners subject wise

! Discussion

\ OBE to be followed strictly. | Subject Faculty -

: 4 Three units to be completed 25/3/24

I before 25/3/24. |

| 3 Academic Calendar dates -

| discussed. \

b o6 AT Tools to be used in -

| teaching pedagogy

b7 Planned lectures must be as | Subject faculty to arrange | End Semester
| per the syllabus extra lectures whenever
| - ‘ | required so that it should
| not be burden at the end
18 CO-PO-PSO Mapping Subject faculty should -
| significance \ understand and regularly
discuss with the students
|

|
{
|
|
|
|
1

Any other point for deliberation to be presented to higher authorities:

Name and Slgnature of Coordmator/HOD

Direcior
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Minutes of Meeting (Action Taken Report)

Name/Department: MBA Academic Year 2023-2024 Odd semester

Venue: Classroom Meeting Date: 1 September 2023

Meeting Time: 09:30 am

Agenda: 1. Discussion on Curriculum Gap of semester I and 3rd (2022-23)
2. Assessment of Gaps in PO and PSO Attainment.

3. Analysis of Contributing Factors.
4. Development of an Action Plan to Address or Improve PO and PSO Attainment.

_List of Attendees

S.No | Attendee Name Signature

I Dr. Deepika Arora ) A »{’W

2 Dr. Gopal Singh Latwal £ _—

3 Dr. Mandeep Singh (Manager- Training and Placements) %%J i

4 Dr. Sunitha Ravi : ) B

5 Dr. Latika Malhotra 1 o

6 Dr. Sonam Arora L |
W Dr. Vandana Raghava 7 - ) A H—
E Mr. R.S. Uppal e
9 Mr. Himanshu Matta ) bM/;' 7

10 Ms. Shalini Girdhar y

1 Ms. Shilpi Taneja ’ 8\

12 Mr. Sarthak (Alumni) 7 /W‘V ]

13 Mr. Karan Dogra(Alumni) ) "’K AT

T R —




Following members could not atte

nd due to prior commitments

Designation
Subject Teacher

Subject Teacher

Minutes of Meeting

S.No Proposed Decision Task Allocation Remarks

I Comparing  Curriculum HOD/PC was responsible to | Comparison was
to identify Curriculum | identify gaps. made
gaps. considering

GGSIPU
syllabus, AICTE
Module and
other
Universities
Curriculum.

2 PO-CO attainment was | The HOD/PC identified | Gap was
reviewed, and specific | gaps in the attainment of | identified with
gaps requiring POs and PSOs. help of expected
immediate attention and actual
were identified. attainment.

3. Analysis of contributing | The HOD/PC, along with
factors was conducted. subject teachers, analyzed

the contributing factors
impacting the attainment of
POs, PSOs, and COs.

4. An action plan was The PC, in collaboration Action Plan to
formulated to address with  subject  teachers, be implemented
these gaps effectively. developed a comprehensive | in next Odd

action plan to address these | Semester.(Action
gaps which was 10 be | Plan Attached
submitted to IQAC semester wise)
Department.
#//I

Dr. Rachita Rana
Director
Institute of Information Technology &
Management New Deih
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Minutes of Meeting (Action Taken Report)

Name/Department: MBA Academic Year 2023-2024 Even semester

I
Meeting Date: 17'" January 2024

Venue: Classroom
Meeting Time: 10:30 am

Agenda: 1. 1. Discussion on Curriculum Gap of semester 2"and 4™ (2022-23)
2. Analysis of Gaps in PO-CO Achievement.
3 Examination of Underlying Factors Contributing to the Gaps.
4 Development of an Action Plan to Improve or Strengthen PO-CO Attainment.

List of Attendees

Signature

S.No Attendee ﬁame B
1 Dr. Deepika Arora ) Aoop N\’ —

Dr. Gopal Singh Latwal )

2
'3 Dr. Mandeep Sinjgh (Manager- Training and Placements) el =
4 Dr. Sunitha Ravi B ) q(‘ /
5 Dr. Latika Malhotrei ) LS
6 Dr. Sonam Arora B @Wy
7 Dr. Vandana Raghava @"‘d%
8 Mr. Pankaj ) J,W ;
9 Mr. Himanshu Matta : (/ W
10 Ms. Shalini Girdhar 1 st

I Mr. Aayush (Alumni) W

12 Mr. Mridul (Alumni) =




Following members could not attend due to prior commitments

S.No Name g ;
] Ms. Shuchi Chawl DCSTgnanon
3 M;- Cawe 1av\’a : Subj.ect Teacher _
= > OO TIND M'ukherjee Subject Teacher
i ; ;}: [S)tlelp;g;nem Subject Teacher
< ¥ ' . pax _gggrwa]a Subject Teacher
. s. Shalini Girdhar Subject Teacher
Minutes of Meeting
S.No Proposed Decision Task Allocation Remarks
. .Comparing Curriculum  to | HOD/PC  was responsible  to Comparison ~ was
identify Curriculum gaps. identify gaps. made considering
GGSIPU syllabus,
AICTE Module and
other Universitiﬂ
Curriculum. )
.. N PO-CO attainment was | Head of Department and Program Gap was identified
thoroughly analyzed, and | Coordinator (PC) identified gaps with  help  of
specific gaps were identified that | in the attainment of POs, PSOs, | expected and
required immediate attention. and COs. actual attainment.

3 Discussion of Contributing The PC in collaboration with Contribuung

Factors subject teachers, ‘dentified the | Factors will help to
factors  contributing  to the | formulate  Action
shortfalls in achieving the POs, Plan
PSOs, and COs. )

4. Formulation of Action Plan PC along with Subject Teachers | Action Plan
will Formulate Action Plan that formulated to be
needs to be submitted to IQAC implemented next
department Even semester.

Any other point for deliberation to be presented to higher authorities:
1.None

Vackila_Kona
Dr. Rachita Rana
Director

institute of Information Technology &
~aaement New Delh
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Minutes of Meeting

Name/Department: HOD meeting with elite group CR (along with subject faculty).

Venue: Room No. 204 ] Meeting No: 1
Meeting Date: 23/4/22 Meeting Time:2:30pm
Agenda:

o Commencement of session

e Subject File Management: Faculties were made aware of department Vision,
Mission, PEOs, PSOs and their alignment with POs

¢ CO -PO alignment were discussed.

o Outcome based education (Lesson Plan, Assignment, UT and CT)

e Discussion regarding slow learners and advanced learners




A meeting was held on 23/04/2022_in 204. Following members were present in the meeting.

S.No Attendee Name & Designation Signature ]

1 Dr. Gopal Singh Latwal —%,,

2 Dr. Deepika Arora M\\O/

3 Dr. Malavika Srivastava L\A&L\% 0

4 Mr. R S Uppal &5 Uﬂ’“ |

5 Ms. Shuchi Chawla W

6 | Dr. Virender Kr. Dahiya N \'(W

7 Dr . Geeta Mahajan : Q, aj{/’* )

i\

Following members could not attend due to prior commitments

[SNo

Absentee Ngrhe & Designation

Signature

AN

T T T T

L1.Confirmation of Minutes of Meeting dated 23/04/2022

-Confirmed




ACTION TAKEN REPORT
(Based on Previous Minutes of Meeting)

Date of Completion Reason for deferred New Date for Taskj

Action Taken o .
action (if any) Completion

Report on non-
academic aspect
were checked
and syllabus
coverage

2.Minutes of Meeting(Date: 23/04/2022 )

/ S.No 7 Proposed Decision Task Allocation Target Date
/ 1 Check list of subject file Subject Faculty End Semester \
discussed to be
. submitted
{ 2 Strategies for slow and Subject faculties to ensure J
advanced learners B
f 3 ( OBE to be followed strictly | Subject Faculty - \
4 Al Tools to be followed in Subject Faculty :
/ , teaching pedagogy \
5 Lectures must be planned as | Subject Faculty -
/ per the syllabus \
6 CO-PO-POS mapping Subject faculty should -
significance discussed understand and discussed with
/ i } students

Any other point for deliberation to be presented to higher authorities:

1.
2.

Name and Signature of Coordinator/HOD

irector
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Minutes of Meeting (Action Taken Report)

Name/Department: MBA Academic Year 2022-2023 Even Semester

Venue: Classroom Meeting Date: 24" February 2023

Meeting Time: 11:30 am

Agenda:  Curriculum Gap analysis, Analysis of Gaps in PO-CO Achievement and
Development of an Action Plan to Improve or Strengthen PO-CO Attainment.

List of Attendees

S.No | Attendee Name Signature

1. Dr. Deepika Arora Doplel

2. Dr. Gopal Singh Latwal
Dr. Mandeep Singh (Manager- Training and Placements)

Dr. Sunitha Ravi |
( Dr. Malavika Srivastava N

! Ms. Neha Sharma 7
’ Dr. Virender Kumar Dahiya \rww“’ A

l Mr. Aakash Agéarwal (Alumni) W \

i Mr. Mohit Dua (Alumni)

CCECEEE

—
|
T

| —
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Following members could not
| attend due to
‘_—% Name :

Ms. huchi Chawla

prior commitments
Designation
Subject Teacher

S.No

Proposed Decision

!\’r”-

Comparing Curriculum
to identify Curriculum
gaps.

Minutes of Meeting

Task Allbcation

Rémark§

HOD/PC was responsible to
identify gaps.

The
comparison
was conducted
by reviewing
the GGSIPU
syllabus, the
AICTE
module, and
curricula from
other
universities.

PO-CO attainment was
thoroughly analyzed, and
specific  gaps  were

1.None

identified that required
immediate attention. On
the basis of analysis and
identification of gaps
Action  taken  was
formulated

A thorough analysis of PO-
CO ' attainment was
conducted, revealing specific
gaps that required immediate
action. Based on this
analysis, an action plan was
developed. The Head of
Department (HOD) and
Program Coordinator (PC)
identified key areas of
concern in the achievement
of POs, PSOs, and COs. The
PC, in collaboration with
subject teachers will
formulate a detailed action
plan aimed at addressing
these gaps and improving
attainment levels that will be
submitted to IQAC
Department.

Raclili_Rowa

Dr. Rachita Rana
Director

Institute of Information Technology &°
Manageinent New [)elh:

A
comprehensive
action plan
was

developed,
including
revisions to the
departmental
calendar and
teaching
methodologies.

Any other point for deliberation to be presented to higher authorities:
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Minutes of Meeting (Action Taken Report)

Name/Department: MBA Academic Year 2022-2023 ODD Semester

Venue: Classroom Meeting Date: 30" November 2022

Meeting Time: 11:30 Am

Agenda: 1. Discussion on Curriculum Gap of semester 1 Sem and 3™ Sem (2021-22)
2. ldentification of Gaps in PO-CO Achievement. |
3 Creation of a Strategic Action Plan to Enhance PO-CO Attainment.

] List of Attendees -
S.No | Attendee Name Signature
I "Dr. Deepika Arora } - l Nt
2 Dr. Gopal Singh Latwal ] p 4
3 Dr.;Mandeep Singh (Manager- Training and Placements) W b
4 Dr. Sunitha Ravi 4
5 Dr. Malavikd Srivastava : ) } 3 W
6 Mr. R.S. Uppal ) _ W
1 Dr. Virender Kumar Dahiya ) Wn .
8. Mr. Shubham Tayal(A]umni) : I h
9. | Ms. Ridhimma(Alumni) * o T (b




Fgl]l\(])(\)ng m;mbers could not attend due to prior commitments
' ame Designation

I Ms. Shuchi Chawla Subject Teacher

2 Dr. Rachita Rana Subject Teacher

3 Mr. Soumitro Mukherjee Subject Teacher

4 Mr. Deepak Aggarwala Subject Teacher

b Ms. Neha Sharma Subject Teacher

Minutes of Meeting
S.No Proposed Decision Task Allocation Remarks
L Comparing  Curriculum | HOD/PC was respb?sible to | The
to identify Curriculum | identify gaps. comparison
gaps. was conducted
by reviewing
the GGSIPU
syllabus, the
AICTE
module, and
curricula from
other
) , ) N universities.
o PO-CO attainment was | The Program Coordinator Expected and
thoroughly analyzed, and | (PC) pinpointed areas of | Outcome
specific ~ gaps ~ were | concern in the achievement | Attainment
identified that required | of POs, PSOs, and COs. sheet was
immediate attention. ~ i prepared.

8 Creation of Action Plan | The PC, in collaboration | Comprehensive
with  subject  teachers, | Action Plan
devised a comprehensive | was devised
action plan to address the Departmental
identified gaps and enhance Calendar and
attainment  levels.  The Teaching
Devised Action Plan to Methodologies
Submitted to IQAC | to be revised.
Department

-Any other point for deliberation to be presented to higher authorities:
1.None

Qac/«;&__Q?m
Dr. Rachita Rana

Director

institute nf Information Technology 8

,nagement New Delht
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Minutes of Meeting

Name/Department: HOD meeting with elite group CR (along with subject faculty).

Venue: Room No. Faculty Room Meeting No: 4
Meeting Date: 23/10/21 Meeting Time:10:30am
Agenda:

o Subject File Management: Faculties were made aware of department Vision,
Mission, PEOs, PSOs and their alignment with POs

e CO -PO alignment were discussed.

¢ Outcome based education (Lesson Plan, Assignment, UT and CT)

o Discussion regarding slow learners and advanced learners

e Semester end report to be furnished




meeting.

A meeting was held on 23/10/2021_in Faculty Room. Following members were present in the

S.No

Attendee Name & Designation

Signature::

Dr. Gopal Singh Latwal

=

Dr. Deepika Arora

BDop?

Dr. Malavika Srivastava

il
W@?’

Mr. R S Uppal

]

LS

Ms. Shuchi Chawla

/1 -~
g

Dr. Virender Kr. Dahiya

7 K/?MV‘

I
2
3
4
s
6
7

Dr . Geeta Mahajan

F
|
|

Following members could not attend due to prior commitments

; Absentee Name & Designation

Signature

E.No

I

[

i ™~

] .

|
|
|
|

|
L
ll _ BN
|

™~

1.Confirmation of Minutes of Meeting dated 23/10/2021 -

nfirmed




. ACTION TAKEN REPORT
(Based on Previous Minutes of Meeting)

New Daté for Task

Date of Completion Reason for deferred |
Completion

Action Taken
action (if any)

Report on non-
academic aspect
were checked
and syllabus

coverage
2.Minutes of Meeting(Date:.23/10/2021 ]
F—S.No Proposed Decision Task Allocation Target Date
1 Strategies for slow and :Subjecf faculties to ensure End Semster:
to be

advanced learners.

Subject Faculty

5 | OBE to be followed strictly
“Subject Faculty _

3 | Al Tools to be followed in

7 teaching pedagogy ) 7
4 "AC-3 and AC-1 should be [ Subject faculty
7 duly filled _
5 CO-PO-POS mapping Subject faculty
checked 7 7 7
6 Moen tor and subject faculty Subject faculty 7 \

to submit their files 7

n to be presented to higher authorities:

Any other point for deliberatio

1.
2.

Name and Signature of Coordinator/HO

irector
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Minutes of Meeting (Action Taken Report)

Name/Department: MBA

Academic Year 2021-2022

Odd Semester

Venue: Classroom
Meeting Time: 09:00 Am

Meeting Date: 04" August 2021

Gaps in PO-CO Achievement and Formul
Attainment.

Agenda: Curriculum Gap analysis to be identifi
ation of an Action Plan to Enhance P

ed in semester 15t and

3rd Identification of
0-CO

List of Attendees

S.No | Attendee Name
1 Dr. Deepika Arora

Dr. Gopal Singh Latwal

Dr. Mandeep Singh (Manager-

Training and Placements)

]5r. Sunitha Ravi

Dr. Mialavika Srivastava

Ms. Néha Sharma

Dr. Virender Kumar Dahiya

Dr. Vandana Raghava

Mr. Sahil Dhall (Alumni)
TMs. Vandana (Alumni)

\




Following members could not attend due to prior commitments
S.No Name Designation |
1. Mr. R.S. Uppal Subject Teacher |
12. Ms. Shuchi Chawla Subject Teacher |
3. Dr. Geeta Mahajan Subject Teacher

Minutes of Meeting
Task Allocation \ "~ Remarks

S.No Proposed Decision

1. Comparing Curriculum to HOD/PC was responéible to | The comparison
identify Curriculum gaps. identify gaps. was conducted
by reviewing the
GGSIPU
syllabus, the
AICTE module,

and curricula
from other
i universities.
2. PO-CO  attainment was | A thorough analysis of PO-CO | A

thoroughly analyzed, and | attainment  Was conducted, comprehensive
specific gaps were identified | revealing specific gaps that | action plan was
that required immediate required  immediate action. | developed,
attention. On the basis of | Based on this analysis, an action including
analysis and identification plan was developed. The Head | revisions to the
of gaps Action taken was of Department (HOD) and | departmental
formulated Program  Coordinator (PC) | calendar and
identified key areas of concern | teaching

in the achievement of POs, methodologies.
PSOs, and COs. The PC, in

collaboration ~ with  subject

teachers, formulated a detailed

action plan aimed at addressing

these gaps and improving

attainment levels which had to

be submitted to IQAC

department.

Any other point for deliberation to be presented to higher authorities:
1.None

QM[Z_QQM
Dr Rachita Rana

THeertor

~.»3 T=rhnology &




